I The Warning Order

A warning order is “a preliminary notice of an order or action which is to follow.” It is issued by the commander at
the outset of receipt of an order from higher. The warning order is issued prior to beginning the planning process
in order to allow subordinate leaders and units to maximize their preparation time. If you are receiving this
message you are currently in your preparation time for TBS. This monthly wamning order will provide you with

Vol. 4 Issue No. 3 information to help focus your efforts prior to checking in. July 2022
MOS Spotlight The Warning Order is designed to help you prepare for The Basic School (TBS) and set
P 8 conditions for success as a Marine Officer. This month’s issue includes information on
7204: Low Altitude Air heat injury mitigation and actions you can take as an inbound student officer prior to

Defense Officer arriving at the Basic Officer Course (BOC). During your preparation time prior to reporting
to The Basic School, visit the following website and create a MarineNet account:
Low Altitude Air Defense www.marinenet.usmc.mil. As mentioned in our “Contact Us” section, if you have any
(LAAD) Officers command, questions send an email to: TBS_Student_Liaison_Officers@usmc.mil.

or assist commanders in
commanding Ground Based
Air Defense (GBAD) units.
They coordinate tactical
employment of LAAD units
through air command and
control agencies, sensors,
and other air defense
weapons. They evaluate
intelligence, plan surface to
air fires at all echelons, and
direct administration,
communication, supply,
maintenance, and security
activities of LAAD units.
LAAD officers also plan
tactical employment and
command LAAD units
conducting airbase ground
security operations.

Student Officers conduct a combat patrol at PEX.
Biography of Colonel Reginald McClam, on-coming TBS Commanding Officer

Colonel McClam was born in Raleigh, North Carolina and was commissioned a Second Lieutenant
following his graduation from the University of North Carolina at Pembroke in 1997 with a Bachelor of
| Arts in Criminal Justice. Colonel McClam completed a Masters of Arts in Management and Leadership
rom Webster University in June 2010.

Colonel McClam'’s assignments include Operating Force tours in the 1st and 2nd Marine Divisions. He

Operations Officer, Operations Officer, and Commanding Officer. As a platoon commander in 1/7, he

participated in two Unit Deployment Programs to Okinawa, Japan. As a Captain and Major he completed

three combat deployments with 3/8. The first was to Ramadi, Iraq. Subsequently, he deployed as

theHelicopter-borne Company Commander with Battalion Landing Team 3/8, 22d Marine Expeditionary

Unit aboard the USS Kearsarge. His last deployment was to Helmand Province, Afghanistan in support of

CONTACT US Operatio‘n ENDUR!I\!G FREED(?M with 3/8 (REINFORCED), He!icopter-borne Company Commander wi.th Battalion 'Landi.ng Team 3/8,
22d Marine Expeditionary Unit aboard the USS Kearsarge. His last deployment was to Helmand Province, Afghanistan in support of

The Basic School Operation ENDURING FREEDOM with 3/8 (REINFORCED), Special Purpose Marine Air Ground Task Force — Afghanistan. Colonel
McClam was the Commanding Officer of 3/8 for eight months in 2015. He also served as the Acting Commanding Officer of 8th Marine

24164 Belleau Ave Regiment Remain-Behind Element. Subsequently, he commanded 1/8 for 21 months and deployed as East Coast Unit Deployment

Quantico, VA 22134 Program battalion, to Okinawa, Japan.

0O0D: 703.784.5207 Colonel McClam has served tours outside the Operating Forces to include Tactics Instructor, Staff Platoon Commander and Infantry

_ 2 3 ) Officer Course Instructor at The Basic School, Military Aide to the President, White House and MAGTF Planner (0505) for Marine

Let us answer your questions! | orces Central Command. Most recently, he served as the Ground Combat Arms Lieutenant Colonel Assignments Monitor. Col

If you have questions regarding your | mcClam assumed duties as the Commanding Officer, The Basic School in July 2022.

preparation for the program of Colonel McClam’s professional military education includes attendance at the Infantry Officers Course, Advanced Mortar Leader

instruction, please contact us: Course, Army Airborne Course, Infantry Captain’s Career Course, Expeditionary Warfare Planning Course, the Army Command and

TBS_Student_Liaison_Officers@usmc.mil | General Staff College, Red Team Leader’s Course and the School of Advanced Air and Space Studies where he earned a Master of

Follow us @TheBasicSchool Philosophy in Strategy. He is also a distinguished graduate of Marine Corps War College.

Colonel McClam’s decorations include: Defense Superior Service Medal, Legion of Merit, Bronze Star Medal, Meritorious Service
Medal, Navy and Marine Corps Commendation Medal with gold star, Navy-Marine Corps Achievement Medal, Army Achievement
@ Medal and Combat Action Ribbon with gold star. The Parachutist Badge and the Presidential Service Badge. CY21 USMC Recipient of
n D the Black Engineer of the Year Award.

Colonel McClam is married with three children.

Neptune’s Inferno JAMES D. HORNFISCHE}
NEPTUNES
INFERNO

The Battle of Guadalcanal has long been heralded as a Marine victory. Now, with his powerful portrait of the Navy's sacrifice,
James D. Hornfischer tells for the first time the full story of the men who fought in destroyers, cruisers, and battleships in the
narrow, deadly waters of "Ironbottom Sound." Here, in stunning cinematic detail, are the seven major naval actions that began in
August 1942, a time when the war seemed unwinnable and America fought on a shoestring, with the outcome always in doubt.
Working from new interviews with survivors, unpublished eyewitness accounts, and newly available documents, Hornfischer
paints a vivid picture of the officers and enlisted men who opposed the Japanese in America's hour of need. The first major work
on this subject in almost two decades, Neptune's Inferno does what all great battle narratives do: It tells the gripping human
stories behind the momentous events and critical decisions that altered the course of history and shaped so many lives.
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1 Tactical Decision Game

N » You are the leader of 3d Fire Team. Your squad will provide left

2 @ flank security during the company’s movement to an attack position
prior to a surprise night assault. The company will be moving north
parallel and east of Lost Stream. The need for noise discipline and
maintaining the element of surprise are stressed repeatedly. The night
sky has scattered light clouds, and there is a half moon already up.

O Visibility is excellent, allowing your squad leader to adopt an echelon
left formation with good dispersion. Your fire team will be in the left
rear. The squad leader will be up between 1st and 2d Fire Teams.

The movement has gone well; you are approaching the last
checkpoint before the attack position. It is 0245. Currently, your fire
team is strung out along Lost Stream. The vegetation along the banks is
a light mix of pines and brush. Numerous game trails also crisscross the

(%) area. As you turn from glancing at your SAW Light Machine gunner
behind you, your rifleman signals “Freeze.” Next, he signals “Enemy in
sight.” You follow his gesture as he points to the stream, where in the

® process of crossing from left to right you make out six or seven figures,
g @ zé 2d Fire Team one of whom appears to be a radioman. You currently have sight of
82‘:&:‘:“’:‘; your rifleman and SAW gunner. The assistant SAW gunner to your rear
@ saw Gmmr"“ " is momentarily out of sight. There is no sign of 2d Fire Team or the
Orifieman squad leader. What now, Corporal?
15 m What do you do? Draft your fragmentary order to your fireteam and
TDG #98-8 TR depict your scheme of maneuver on the map.
TBS Key Dates: Basic Officer Course Heat Injury Mitigation

Charlie Company 3-22
Graduation: 21 Oct 2022

Delta Company 4-22
Graduation: 18 Nov 2022

Echo Company 5-22
Graduation: 6 Jan 2023

Fox Company 6-22
Check In: 15 Aug 2022
Graduation: 24 Mar 2023

Holiday Long Weekends:
Independence Day 96: 1-5 Jul

Labor Day 96: 1-5 Sept

Note: Dates may vary based on the specific training
company schedules and requirements.

Social Media and Information

TBS Protocol hosts several special events
throughout the year such as holiday
parties and spouse socials. We livestream
many of our various graduations and other
ceremonies that can be found on our
social media pages.

Follow TBS on both Facebook and
Instagram:

https://www.facebook.com/TheBasicSchool
and @thebasicschool

Quantico, Virginia, The Crossroads of the Marine Corps, is not a pleasant

environment in the summer or winter months. Entering into July and soon

to be August, the temperatures and humidity will continue to increase, and
the likelihood of heat cases and internal temperature checks will
undoubtedly rise. Be prepared. Be humbled. Follow the guidelines provided

IOT keep yourself and your buddies safe. More importantly, use them to

educate your future Marines!

* Hydration: Water is part of the equation for success, however,
electrolytes need to be included to hydrate/rehydrate. Electrolytes
ensure the nervous system will continue to send electrical signals for
muscles to contract. The two major electrolytes include sodium and
potassium and can be found in drinks such Coconut water, Gatorade, and
Propel, just to name a few.

* Dehydration: During exercise water is most often lost through sweating.
Diuretics, respiration, vomiting, urine, and feces/diarrhea can also
contribute to dehydration. Eating a well-balanced diet rich in fruits and
vegetables can help you stay hydrated, because they contain large
amounts of water.

* WARNINGS: Eating too much sugar may make dehydration worse.
Anabolic steroids, stimulants (i.e. energy
drinks), and fat burners, increase production
of body heat, and protein requires additional
fluid for the digestion process. All increase the
likelihood of heat related illnesses,
rhabdomyolysis (break-down of muscle tissue),
and hyponatremia.

O ENERGY
DRINK
HAZARD




